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PHAN TONG QUAN

1- Sw can thiét phai xay dung Dé an

Bénh vién PKKV Nam Binh Thuin duoc thanh 1ap theo Quyét dinh sb
2565/QDb-UBND ngay 03/10/2007 cia UBND tinh Binh Thuan, dugc phan hang Ia
bénh vién Hang I1. C6 co s& ha ting dau tu xdy dung khang trang theo Du 4n Bénh
vién da khoa khu vuc cua tinh. Trang thiét bi, may moc co ban dap timg nhu cau
kham chita bénh cho nhan dan. P6i ngli can bg, vién chirc nang dong, nhiét tinh,
tan tuy vo1 cong vige.

Trong nhimg nim qua, cung v&i cing v6i su phat trién chung ctia nganh y té
cd nudc, nganh Y té Binh thuan, Bénh vién PKKV Nam Binh Thuén da c6 nhirng
budc phat trién manh va dat dugc nhiéu thanh tuu quan trong. Bén canh d6, Bénh
vién duoc su quan tdm cua UBND tinh, S¢ Y té va cac ban nganh nén co s& vat
chat, trang thiét b y t€ cua bénh vién dugc dau tw; nhan lyc y t€ dugc ting cuong;
nhiéu ky thuat, cong ngh¢ y hoc tién t1en dugc 4p dung trong kham, chita bénh;
kha ning tiép can voi cac dich vu y té ciia nguoi dan ting 1én dang ké. Vi vay,
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Bénh vién duge S¢ Y té Binh Thuan danh gid cao qua két qua kiém tra hang nam,
la bénh vién dan dau vé di€ém chat lugng trong toan tinh theo thang diém quan ly
chat lugng bénh vién ciia BO Y té.

Tuy nhién, bén canh nhimg thuén loi nhu trén, Bénh vién DPKKV Nam Binh
Thuéan con gdp nhiéu kho khan, thach thirc nhu:

- Ngudn lyc tuy duoc quan tdm dau tu nhung chua dap tng so voi nhu cau,
co so ha tﬁng, trang thiét bi con han ché, chua déng bd; nhan luc y té con thiéu so
v6i dinh murc bién ché va nhu cau thyc té, dic biét 1a luc luong bac si, chua du doi
ngil thay thudc tay nghé gioi dé tiép nhan viéc chuyén giao k¥ thuat, sir dung c6
hiéu qua cac trang thiét bi, may méc dugc dau tu. Vi vdy nhiéu chuyén khoa chua
trién khai hodc da trién khai nhung chua that sy mang lai hi¢u qua.

- Kinh phi ngan sach dau tu cho bénh vién con han ché. Pong thoi, bénh
vién chua du diéu kién dé trién khai day du cac khoa theo quy dinh cta bénh vién
Hang II nham mé rong quy md va chuyén sdu & mot s6 chuyén khoa nhu: Lo
khoa, tim mach, Ngoai Than kinh, Ngoai tiét niéu...

- Trong nhiing nim gan day m6 hinh bénh tat tai huyén Dtrc Linh va Tanh
Linh ¢6 xu huéng gia tang, nhu cau kham chira bénh cua nguoi dan ngay cang lon.
Tinh hinh vuot tuyén trén kham chira bénh con nhiéu, gdy qud tai cho cac bénh
vién ¢ tuyén trén. Trong khi do, c6 mot sO bénh 1y ma Bénh vién DKKV Nam
Binh Thuén c6 kha nang diéu tri nhung do thi€u trang thi€t bi d€ chan doan, diéu
tr1 nén phai chuyén tuyén trén.

Trude thyc trang d6 doi hoi bénh vién phai xay dung Pé an phat trién bénh
vién giai doan 2015 - 2020 dé dé ra nhitng nhiém vu va giai phap nham tap trung
nguodn nhan lyc, trang thiét bi, tai chinh... dé phat trién, nang cao chat luong bénh
vién nham dap tng t6t hon nhu cau bao vé va cham séc sitc khoe ciia nhan dan
trong thoi ky mai.

2- Ciin cir dé 1ap dé an
2.1- Can cir phap ly

2.1.1. Nghi quyét s6 46-NQ/TW ngay 23/02/2005 cta B6 Chinh tri vé cong
tac bdo v¢, cham soc va nang cao suc khoe nhan dan trong tinh hinh maoi.

2.1.2. Quyét dinh s6 122/2013/QD-TTg ngay 10/01/2013 cia Thu tuéng
Chinh phu vé Phé duyét Chién lugc quoc gia bao v¢, chdm soc va nang cao suc
khée nhan dan giai doan 2011 - 2020, tam nhin dén nam 2030.

2.1.3. Quyét dinh s0 30/2008/QD-TTg ngay 22/02/2008 cia Thi tudng
Chinh phu v€ phé duyét Quy hoach phat trién mang ludi kham, chira bénh dén
nam 2010 va tam nhin 2020;



_ 2.1.4.Nghi dinh sO 43/2006/ND-CP ngay 25/4/2006 cua Chinh phu quy dinh
quyén tu cl}ﬁ, tu chiu trach nhi€ém vé thyc hién nhiém vy, t6 chiic bd may, bién ché
tai chinh d61 vo1 don vi su nghiép cong lap.

~2.1.5. Nghi dinh s6 85/2012/ND-CP cua Chinh phu vé co ché hoat dong, co
ché tai chinh déi voi cac don vi su nghiép y t€ cong 1ap va gia dich vu kham bénh,
chira bénh cua cac co s& kham bénh, chira bénh cong lap.

2.1.6. Quyét dinh s0 153/2006/QD-TTg ngay 30/6/2006 cia Thi twéng
Chinh phu vé phé duyét Quy hoach tong thé phat trién hé thong Y té Viét Nam giai
doan dén nim 2010 va tam nhin dén nam 2020.

, 2.1.7. Thong tu 08/2007/TTLT-BYT-BNV ngay 05/6/2007 cua Lién B Y
té - BO Noi vu vé viéc hudng dan dinh mire bién ché sy nghiép trong cac co sé y té
Nha nudc.

2.1.8. Nghi quyég Pai ho1 bBang bd Bénh vién PKKV Nam Binh Thuan
nhiém ky 2015 - 2020 s6 11-NQ/PU ngay 16 thang 6 nam 2015.

2.2- Ciin cit thuec tién

2.2.1. Két qua hoat dong 5 nam (2011 - 2015) caa Bénh vién PKKV Nam
Binh Thuan.

2.2.2. Co s ha ting, hé théng trang thiét bi, may moc hién c6 cua bénh
vién.

2.2.3. Ngudn nhan luc va xu hudng phat trién chuyén mén cia bénh vién;
tinh nang dong, sang tao cua can bd vién chirc; sy doan két, dong thuan cua doi
ngl can b, vién chirc toan bénh vién trong viéc xay dung va phat trién bénh vién.

2.3. Cin cir du bao

2.3.1. Quy md dan s va co cAu bénh tit 1a yéu cdu co ban dé xac dinh uu
tién phat trién y té, lua chon k¥ thuat y t€ thich hop dép ung yéu cau vé cong tac
kham chita bénh cho nhan dan;

2.3.2. O nhiém méi trudng, chat thai cong nghiép, chat thai sinh hoat dang
ngay cang gia tang gay anh huong xau dén stc khoé nguoi dan, lam mac nhiéu
bénh cap tinh va man tinh.

2.3.3. Cac t¢ nan xa hoi nhu nghién, chich ma tuy, mai dam la nguyén nhéan
gia ting bénh AIDS va cac bénh 1ay truyén qua dudng tinh duc c6 xu huéng gia
tang va kho kiém soat.

2.3.4. C4c thoi quen c6 hai nhu hut thude 13, ubng ruou bia, it van dong thé
chat da lam gia tang cac bénh khong lay nhiém nhu: Bénh phdi tic nghén man
tinh, cao huyét ap, tiéu dudng, ung budu, béo phi, ting lipit mau, cac rdi loan tAm
than.



2.3.5. Tai nan, thuong tich, dac biét la tai nan giao thong ngay cang gia tang.
Tt vong do chan thuong va tai nan giao thong dting hang dau trong cac nguyén
nhan tr vong hi¢n nay tai bénh vién.

2.3.6. Tinh trang thiéu an toan vé sinh thuc pham, my pham gay ra cac vu
ngd doc thuc pham do an udng, cac bénh nhieém trung dudng rudt.

2.3.7. Nhu ciu kham chira bénh cta nhin dan ngay cang cao va da dang;
di¢n bao phu kham chira bénh c6 thé BHYT ngay cang phd bién.

3- Noi dung ctia Pé an: gém 5 phan

Phan thong tin chung.

Phén tong quan.

Phan thtr nhat: Panh gia thuc trang ctia bénh vién.

Phan thtr hai: Quy hoach phat trién bénh vién dén nam 2020.
Phan thtr ba: Ké hoach va giai phap thuc hién.

PHAN THU NHAT
PANH GIA THUC TRANG BENH VIEN PKKV NAM BiNH THUAN

1- Quy mb

Bénh Viér} DKK\{ Nam Binh Thuén la Bénh vi¢n Hang II, quy mo 260
giuong, co cau to chirc gom 26 khoa, phong:

- Khéi Lam sang: 13 khoa
- Khdi Can 1am sang: 05 khoa
- Khdi Hanh chanh: 08 phong
2- Co sé ha tang
- Dién tich khuon vién: 27.270 m?
- Dién tich xay dung: 10.500 m?
- Dién tich san su dyng: 17.850 m?
- Tong mit bang hién trang: 27.270 m?
- May phat dién du phong : 400 KVA
- Hé thdng cip thoat nudc: dong bd



- Hé thdng xtr Iy nudc thai v6i cong suat: 250 m3/ngay dém
- Hé thong dién: dién ludi qudc gia

- Hé thdng phong chay chita chay: dong bd

3- Nhan sy

- Tong s can bo vién chic: 340 nguoi

- Bac sy: 45
+ Béc sy CKII: 02
+ Bac sy CKI/ThS: 19
+ Bac sy: 24

- Duogc s¥: 22
+ Dugc sy CKI: 01
+ Duoc sy Dai hoc: 07
+ Dugc sy Trung cap: 13
+ Duoc ta: 01

- biéu dudng/Y s¥: 171
+ ThS BD: 01
+ CN bD: 20
+ Cb bD: 15
+ TC bD: 87
+ SC bD: 03
+Y sy: 45

- HO sinh: 33
+ CN HS: 04
+ TC HS: 27
+ SC HS: 02

- K¥ thuat vién: 13
+ KTV BH (CN CbHA): 02
+ KTV bH (CN XN): 03
+ KTV Cb (XN): 01

+ KTV TC (XN): 07



- Nhan vién khac: 56

+ CN ké toan: 07
+ CN Khoa hoc thu vién: 02
+ KS Méi truong: 01
+ KS Dién: 02
+ CN Kinh té - Luat 01
+ CN Quan tri bénh vién: 01
+ CP Ké toan: 01
+ CD lép trinh may tinh: 01
+ KTV TC bién: 02
+ TC Ké toan 04
+ Ho ly: 23
+ Tai xé: 04
+ Bao v¢: 06

4- Trang thiét bi
- Trang thiét bi co ban: day du theo tiéu chuan bénh vién hang 2 (phu luc 1)
- Trang thiét bi k¥ thuét cao
+ May chup cit 16p dién toan 8 cat 16p (CT8);
+ May chup cong hudng tor (MRI);
+ H¢ théng md na1 soi,
+ Hé théng ndi soi chan doan;
+ M4y xét nghiém huyét hoc ban tu dong;
+ May xét nghiém sinh héa ban ty dong;
+ May xét nghiém ELISA;
+ C&c may than nhan tao;

- Cong ngh¢ thong tin
5.1- Trang thiét bi:
- Phong Server
- May tinh, may in va thiét bi

- Hé thong két ndi mang



5.2- Phén mém:

- Bénh vién sir dung phin mém v&i chuong trinh quan 1y tong the cac hoat
dong kham chita bénh cho bénh nhan cua Cong ty Duoc Hau Giang gdm cac phan

cu thé nhu sau :

+ Quan 1y tiép nhén cap ciru;

+ Quén ly kham chira bénh ngoai tru;

+ Quan ly kham chira bénh noi tra;

+ Quén Iy Duoc;

+ Quan ly Can lam sang;

6- Két qua thuwc hién nhiém vu chuyén mén giai doan 2011 - 2015
6.1- Két qua hoat dong khdm chiva bénh giai dogn 2011 - 2015:

- Ngoai ra bénh vién sir dung phan mém MISA dé quan 1y tai chinh.

Thuwe hién 2011 - 2015
Ae Pon : :
Stt Noi dung vi Nim | Nim | Nim | Nim | Nim
‘ 2011 | 2012 | 2013 | 2014 | 2015
1 | Giuong chitiéu | giwdng | 240 240 250 250 250
2 | S6lankhambénh | lan | 145.979 | 143.258 | 137.362 | 172.622 | 237.591
3 |Congsuatsirdung | o 89 o5 | 897 | 1017 | 119.1
giurong bénh
g | Sobenhnhandidu | o0 90667 | 91.000 | 94.847 | 114.497 | 113.733
tr1 ngoai tru
5 |Sobenhnhanditu | i | 13635 | 15712 | 16.129 | 17.052 | 20.018
tr1 nQ1 tru
g | S0 nsdy dicu tri ngdy | 77.948 | 83.068 | 80.693 | 91.515 |108.635
no1 tru
Ngay diéu trj noi X
7 trG binh quan ngay 5,7 5,2 5,0 5,4 54
8 | Ty 1& chuyén vién % 6,6 6,0 5,9 6,4 6.0
g |SObénhmhdntr o il 15 15 13 12 15
vong
10 | Ty 1€ tir vong %o 1,1 0,95 0,8 0,7 0.7




6.2- Két qua thuwe hi¢n phdu thudt, thi thudt va Cén lim sang:

Thuwe hién 2011 - 2015
e Pon : *
Stt Noi dung vi | Ndm | Nim | Nim | Nim | Nim
) 2011 | 2012 | 2013 | 2014 | 2015
- S6 bénh nhéan phdu | BN 2.168 | 2566 | 2516 | 2.630 | 3.277
thuat
L | Trong d6:+ Loai I BN| 175 499 536 563 789
+Loai II BN | 996 1354 901 812 943
+Loai 111 BN | 997 713 1079 | 1.255 | 1565
o | S6lan chup X quang | lan |28.048 |27.155 |22.198 | 25.322 |24.159
3 | S6 lan noi soi lan 780 821 1.035 | 1431 | 1.786
4 | Solanchup CT Scan | lan | 2.081 | 2478 | 2081 | 1.693 | 3.223
5 | S6 lan chup MRI lan Chua c6 104 739
6 | S6lan C-ARM lan Chua co 30
7 | S6 lan siéu am lan | 14.784 | 15.703 | 15.310 | 16.287 | 17.280
8 | S6 lan xét nghi¢m lan | 226.978 | 254.031 | 219.256 | 262.005 | 302.456

6.3- Két qua trién khai ky thudt méi

- Chup MRI
- Chyp CT

- Chyp X quang C-arm

- Loc mau bé‘mg than nhan tao

- Phau thuét ndi soi

- Noi soi chan doan (da day - ta trang, TMH)
- Phiu thuat chin thuong chinh hinh

- Vat Iy tri liéu

7- Quan Iy chat lwong bénh vién

Bénh vién thiét 1ap hé théng t6 chuc, thuc hién quan ly chét luong theo
Thong tu 19/2013/TT-BYT ngay 12/7/2013 vé viée hu:orng dan thyc hién quéan ly
chét luong dich vu kham bénh, chira bénh tai bénh vién da giup bénh vién trién
khai cac hoat dong can thiép, cai tién chat lugng, dap Gng su hai 1ong ctia ngudi
bénh. Cu thé nhu sau:

- Thanh 1ap Hoi ddng QLCL, x4y dung quy ché hoat dong.



- Thanh ‘1£1p phong QLCL: xéac dinh co cdu viéc 1am, sb luong, vi tri viéc
lam, dao tao vé QLCL cho nhéan vién theo quy md hoat dong va Hang cua bénh

vién.

- Thanh 13p mang ludi QLCL bénh vién,

Str m¢nh ctia bénh vién 1a: Cung cap céac dich vu chat lugng cao trong kham,
dicu tri, cham sdc surc khoe cho nguoi bénh; gép phan phuc vu xa hoi, cai thién doi

song cho can bg, vién chirc cua Bénh vién.

Muc dich chét lugng cua bénh vién 1a: An toan, léy nguoi bénh Ia trung tam,
hi€u suat, hi€u qua, kip thoi, cong bang.

- Thuc hién danh gia chat lugng bénh vién theo bo tiéu chi chat lugng voi

két qua nhu sau:

Nam 2013: 2.95/5 diém
Nim 2014: 3.06/5 diém
Nam 2015: 3.26/5 diém
8- Cong tac quan 1y, diéu hanh, sir dung tai chinh
8.1- Thu:
Don vi tinh: Triéu dong
Noi dung 2011 2012 2013 2014 2015
Ngansachnha | 13527 | 16.973 20.719 24.425 29.859
nuoc cap
Thu vién phi 24.849 30.294 31.380 37.614 43.622
Thu khac 404 405 545 678 715
Cong 40.780 47.672 52.644 62.717 74.196

Bénh vién thuc hién cong tac quan 1y, diéu hanh, str dung tai chinh hi€u qua,
cong khai, minh bach va ding quy dinh.




8.2- Chi:

Don vi tinh: Triéu dong

Noi dung 2011 2012 2013 | 2014 | 2015
Chi luong, cac khoan phu 9332 | 14.004 | 16.734 | 20.055 | 24.049
cap va dong gop
Chi hoat dong nghiép vu
chuyén mon 22665 | 23.619 | 25385 | 26.862 | 30.002
Chi mua sim, sira chira 525 715 908 1.161 1.259
Chi khac 2152 | 2750 | 3.255 | 3522 | 5540
Chi téng thu nhdp va trich 5035 | 5438 | 5938 | 6.081 | 6.583
lap cac quy
Trich cai cach tién luong 1.071 1.146 424 5.036 | 6.763
Téng cong 40780 | 47.672 | 52.664 | 67.717 | 74.196

9- Cong tac nghién ctru khoa hgc
S6 dé tai NCKH giai doan 2011 - 2015 dugc nghiém thu: 14 dé tai.
Hau hét cac dé tai NCKH da dugc ap dung c6 hiéu qua trong thuc tién kham

chira bénh cua bénh vién

10- Cong tac diéu dudng chim séc bénh nhén

a. Nhan sw diéu dwing/h sinh tai cdic khoa lam sang:

X Trinh do
Chuyen Tong so C
mon So cap | Trung cap dﬁ?l?g Pai hoc | Ths/CKI
Diéu dudng 138 01 105 13 18 01
Ho sinh 30 0 0 04 0

b. Doi ngii DD/HS/KTV Truwong khoa:

- Céc khoa lam sang:

- Cac khoa can lam

sang:

c. CoNg tdc xét nghi¢m:

- Thuc trang khoa xét nghiém:

Pai hoc: 9, Trung cép: 3
bai hoc: 2, Trung cép: 1
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+ Dién tich san sir dung: 250 m?

+ S6 phong: 8 phong

- Nhan su khoa xét nghiém: Téng s6: 13, trong do: Pai hoc: 6, trung cép 6,

trinh do khac (ho 1y): 01.

- Trang thiét bi ctia khoa xét nghiém:

+ May xét nghiém sinh hoa
+ May xét nghiém huyét hoc
+ May xét nghi¢ém khi méau
+ Heé thong xét nghiém Elisa

+ May xét nghiém dién giai

+ May xét nghiém HbAlc

- Két qua hoat dong ctia khoa xét nghiém

+ Két qua thuc hién cac xét nghiém:

Noi dung 2011 2012 2013 2014 2015
Huyét hoc 123723 | 138434 | 118400| 129499 | 150899
Sinh hoa 97298 | 109621 96139 | 126553 | 143500
BK 837 1146 1484 743 978
HIV 795 783 754 2544 3869
Khac 4325 4047 2479 2693 4188
Cong 226978 | 254031 | 219256 | 262032| 303434
Truyén mau (ml) 92750 402 92250 | 141000 | 123500
Lay mau ND (dv) 127 129 199 254 218
Chi tiéu nam (%) 113.5 105.8 84.3 104.8 112.4

+ Ca&c ky thuat mdi giai doan 2011-2015 da thuc hién duogc: Ethanol,
Troponin dinh tinh, khi mau, ma tay, GGT, HbAlc.

+ Danh muc xét nghiém da thuc hién (Phu luc 1).

+ Danh muc trang thiét bi hién c6 cta khoa xét nghiém (Phu luc 2).

d. Cong tic dinh dwong:

- Thuc trang khoa dinh dudng:

+ Dién tich san sir dung: 100 m?
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+ Dugc trang bi day du phuong tién lam viéc nhu ban, ghé, ti, may vi tinh
va hé thong bép ndu an mot chiéu dat tiéu chuan quy dinh.

- Nhan su khoa dinh dudng: Téng s 03, trong d6 Trudng khoa la CN Piéu
dudng, 01 nhan vién Cao dang Diéu dudng va 01 nhan vién phu bép.

- Kha ning, két qua hoat dong cta khoa dinh dudng;

+ Cung cap khau phan an cho ngudi bénh véi sd lugng binh quan tir 30 dén
50 suat an moi ngay.

+ Phéi hop véi cac khoa 1am sang dé thuc hién cong tac tu van vé dinh
dudng cho nguoi bénh va than nhan nguoi bénh.

e. Cong thdc KSNK:

- Thuc trang khoa KSNK

+ Dién tich san sir dung: 250 m?

+ Trang thiét bi: Khoa KSNK duoc trang bi may giat

+ Nhan su: Tong s6 12 nguoi, trong d6: 01 K§ su mdi trudng, 01 y sy, 03 y
ta va 07 ho ly.

Khoa dugc to chic thanh 5 t6 gdom:

# T6 Hanh chinh - giam sét: 2 ngudi
# T6 Tiét khuan: 1 ngudi

2 T6 D6 vai: 3 nguodi

# T San xuét bong- gac: 2 ngudi

2 T6 V& sinh: 4 nguoi

- Kha nang hoat dong:

+ Thuc hién giam sat trong diém cac khoa, nhom ngudi bénh, cac dbi tuong
c6 nguy co nhiém khuan cao nhu ngudi bénh théd may; ngudi bénh phau thuit;
nguoi bénh suy giam mién dich; ngudi bénh 1am céc tha thuat/can thiép nhu thong
tieu, dat catheter, dat duong truyén tinh manh trung tdm, dat kim luon tinh mach
ngoai vi

+ Thuc hién tiét khuan toan bd y dung cu, do vai phau thuat, thu thuat cho
toan bénh vién.

+ Gla cong va dong go6i bong gac cho toan bénh vién, trung binh
56kg/thang.

+ Xir 1y toan bo d6 vai ban cho cac kho, phong ctia bénh vién.
- Mot s6 tdn tai han ché va khé khan:
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+ Khoa KSNK con thiéu nhan sy ¢6 trinh d6 dai hoc dé thyc hién tdt viéc
kiém tra, giam sat cong tac ki€m soat nhiém khuan cua cac khoa, phong.

+ Viéc theo ddi, gidm sat thuc hién cac quy trinh va huéng dan phong ngira
nhiém khuéan trong bénh vién chua thuong xuyén.

+ Chua xay dung b cong cu danh gia tuan thu viéc vé sinh tay cua nhan

vién. Chua tién hanh nghién ctru vé kiém soat nhiém khuan, chua tinh dugc ty 18
nhiém khuén bénh vién.

f. Cong tac Dwoc:

- Thyc trang ctuia khoa Dugc

+ Dién tich san sur dung: 940 m?

+ Nhan luc: Téng s6: 20, trong d6 DS CKI: 01, DS Dai hoc: 05, DS trung
hoc: 13, Duoc ta: O1.

- Két qua hoat dong;

Cong tac quan 1y vé duoc dugc tng dung trén h¢ théng phan mém quan 1y
dugc (ndi va ngoai tr)). Viéc cung img thudc, VTYT, hoa chat ludn kip thoi, dung
quy dinh. Thu’O’ng xuyén kiém tra, kiém soat vé mit chap lugng, han str dung cua
thudc, hoan d6i thude kip thoi, hop 1y. COng tac thong tin thuoc theo doi va bao
cao ADR tu’ng budc hoat dong co hiéu qua. Khoa Dugc da trién khai cdp thudc
cho 80% cac khoa 1am sang. Quan ly chat che viéc cung tng, st dung va bao quan
thudc gay nghién, thudc huéng tam than theo dang Thong tu 19 cua BO Y té. TO
chup thgc h{e_:n cong tac d4u thau thudc, hoa chit - VTYT, xay dung danh muc
thudc dau thau hang ndm sat véi tinh hinh KCB tai bénh vién.

- Mot s6 kho khin, han ché:

+ Chua c6 duge sy duge dao tao chuyén vé duge 1am sang.

‘ + Chua x4y dung cac quy trinh chuan lién quan dén hoat dong chuyén mén
veé duoc.

_+ Chua dugc trang bi phén mém tra ciru va luu trir thong tin thude va phan
mém quan ly lich sir dung thudc cua nguoi bénh.

- Cong tac tap huén, bdi dudng nghiép vu chuyén mén cho nhan vién chua
dugc to chirc thuong xuyén.

11- Chi dao tuyén

a. Nhdn chuyén giao ky thudt tiv tuyén trén:

, Bénh vién nhan chuyén giao k¥ thuat theo dé 4n 1816 tir Bénh vién Théng
Nhat, Tp HCM v&i céc k¥ thuat nhu:

- Nam 2014: Phau thuit tri theo phuong phap Longo, phau thuat TMH noi
soi va ky thuat doc phim CT Scanner, MRI.
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- Nam 2015: Vat 1y tri li¢u va PHCN cho nguo61 bénh
b. Chuyén giao ky thudt cho tuyén dudi:

Hang nam, Bénh vién déu tdng cuong nhan luc, dac bi¢t 1a bac si dén ho tro
vé chuyén mén, quan 1y cho Phong kham PKKV Mé Pu va Tra Tan nhu cdng tac
hd so bénh 4n, chan doan diéu tri, chim séc nguodi bénh, ky thuat chup X quang,
xét nhiém, quan ly dugc va mdt s6 hoat dong khac.

c. Hop tdc trong nwéc va quéc té:

- Té}lg cuong hop tac vdi cac bénh vién tuyén trén. Pac biét 1a Bénh vién
Thong Nhat TP.HCM.

- Pang lap dé 4n 12 Bénh vién vé tinh cua Bénh vién Nhi Bé)ng 2.

- Hop tac véi cac to chie tr thién, cac cong ty, doanh nghiép trong viéc
cung cap khau phan an mién phi va xa hoi hdéa cong tac y té trong bénh vién.

PHAN THU HAI

KE HOACH PHAT TRIEN BENH VIEN PKKV NAM BINH THUAN
GIAI POAN 2016 - 2020

1. Muc tiéu chung

- Phat trién Bénh vién DPKKV Nam Binh Thuan tré thanh Bénh vién Hang II
hoan cl}inh va dat chat luong hoat dong kha theo ti€u chi chat lugng bénh vién do
B0 Y t€ ban hanh.

- Hoan thanh t6t nhiém vy kham chita bénh hang nim véi chat lugng ngay
cang cao.

2. Muc tiéu cu thé
2.1. Bénh vién c6 quy mé givong bénh 1a 350 giuwong.
2.2. C6 dt nhén lyc v6i co cau phi hop vé chire danh va vi tri cong tac.

2.3. Thyc hién dugc trén 70% danh muc k¥ thuat chuyén mon cua Bénh
vién Hang 11 do B Y té ban hanh.

_ 2.4. Thanh lap day du cac khoa, phong cua Bénh vién Hang II theo quy dinh
vé co cdu to chirc do BO Y té quy dinh.

~ 2.5. Hoan thanh va dua vao str dung hé thong xir Iy chat thai y t& nguy hai
dé xtur 1y chat thai y t€ nguy hai dat yéu cau.

2.6. Pat diém chit lugng hoat dong cuia Bénh vién tir 3.5/5 — 4/5 diém.
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2.7. bam bao thyc hién dugc viéc co cau tién luong va cac khoan phu cap
cua nhan vién vao nguon thu vién phi ding theo 16 trinh do nha nudc quy dinh.

2.8. Trién khai thuc hién xa hoi hoa trong bénh vién dat hi€u qua.
2.9. La Bénh vién vé tinh cia mot Bénh vién hat nhan do Bd Y té trién khai.

2.10. Thyc hién t6t cong tac chi dao tuyén, chuyén giao k¥ thuat cho tuyén
dudi theo Dé an 1816.

3. Nhiém vu chii yéu giai doan 2016 — 2020

3.1. Bén cudi nam 2020, Bénh vién DPKKV Nam Binh Thuan dat tiéu chuan
Bénh vién Da khoa Hang II hoan chinh (quy m6 350 giuong), d€ sau nam 2020
phan dau dat ti€éu chuan Bénh vién Hang I.

3.2. Hoan thién co cau t6 chirc va quan 1y:

- Pau tu xay dung va thanh 1ap cac khoa lam sang moi goém khoa Léo khoa
va Tim mach, khoa Vat 1y tr1 liéu — Phuc héi chirc ndng, khoa Ngoai than kinh,
khoa Ngoai ni¢u, khoa Than nhan tao.

- Phat tri,én va chia tach khoa X¢ét nghiém tong hop thanh 3 khoa: Khoa Sinh
hoa, khoa Huyét hoc va truyén mau, khoa Vi sinh.

- Phat trién hé théng cong nghé thong tin, ddy manh cai cach tha tuc hanh
chinh.

- Phat trién khoa duoc theo hudng chuyén sau, hinh thanh bd phan dugc 1am
sang, nang cao nang lyc quan ly viéc st dung thudc hop 1y, an toan, hiéu qua;
khuyén kich sir dung thudc trong nuéc.

- Pha,t trién phong KHTH dé 1am tot nhiém vu nghién ctru khoa hoc, dao tao,
chi dao tuyén.

3.3. Xay dung va phat trién doi ngil vién chirc chuyén nghiép, c6 pham chét
dao duc tot, trinh do chuyén moén cao va chuyén sau trong tung linh vuc; tao moi
truong than thién, an toan, trong sach cho bénh nhan.

3.4. Phét trién cac k¥ thuat méi, k¥ thut cao, chuyén siu; ning cao chat
lugng chuyén moén, chat lugng chdm soéc toan b va lién tyc; nang cao y dirc, ky
ning giao tiép ung xir, tinh than thai d6 phuc vu bénh nhan nham dap tng nhu cau
ngay cang cao ctuia bénh nhan.

3.5. Tiép tuc thuc hién d6i méi co ché tai chinh, da dang héa cac loai hinh
dich vu chim soc sttc khoe nhim tao diéu kién thuin tién va su tin tudng cua
nguoi bénh trong viée tiép can, thy huong cac dich vuy té.

3.6. Tich cuc thuc hién cong tac xa hoi hoa vé kham chita bénh trong bénh
vién theo hudng cong bang, hiéu qua, gin lién voi nang cao doi sdng vat chat, tinh
than cho CBVC cua Bénh vién.

15



PHAN THU BA
NOI DUNG DPE AN
1. Quy mo
1.1. Giai doan 2016 — 2018:

Quy mo 300 giudong bénh va c6 30 khoa, phong (8 phong churc nang, 6 khoa
can lam sang, 16 khoa l1am sang).

1.2. Giai doan 2019 — 2020:

Quy md 350 giuwong bénh va c6 33 khoa, phong (8 phong chirc nang, 7 khoa
can lam sang, 18 khoa lam sang).

2. Nang luc hoat dong

2.1. Giai doan 2016 — 2018:

- Cong suét st dung givong bénh dat 95 — 100% tré 1én va ngay diéu tri
trung binh dudi 8 ngay.

- S6 14n kham bénh ngoai tra trung binh/ndm dat 215.000 lan.

- Ty 1& nguoi bénh ndi tri thude d6i twong cham soc cap | tir 20% sb bénh
nhan tré Ién.

- Thyc hién day du cac xét nghiém sinh hoa, huyét hoc, chan doan hinh anh,
noi soi.

- Thuc hién duoc 80% cac loai phﬁu thuat, thu thuat theo danh muc k¥ thuat
cua Bénh vién hang II.

- Thyc hién quan 1y hoat dong bénh vién theo hudng quan 1y chat luong
toan dién.

- Tang cudng chat luong sinh hoat ctia cac Hoi dong chuyén mon cia bénh
vién.

- Thyc hién tot cong tac chi dao tuyén cho tuyén dudi.

- Nang cao cong tac nghién cuu khoa hoc. Tap trung nghién ctru cac linh
vuc phuc vu cong tdc kham chira bénh tai bénh vién va dép tmg su hai long cua
nguoi bénh.

- Cong tac dao tao: Thuc hi¢n tbt cong tac dao tao lién tuc, tai chd va quan
tam cu nhan vién di hoc, dao tao & tuyén trén dé phat trién cac ky thuat mai,
chuyén sau.

- Cong tac phong bénh: Pay manh cac hoat dong truyén thong gido duc st
khée trong bénh vién; phdi hop véi cac don vi tai dia phuong thuc hién tot cong
tac phong chong dich bénh, tham hoa, thién tai.
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- Cong tac hop tac: Chu dong va tich cuc 1a Bénh vién vé tinh cia Bénh vién
Nhi Dong 2.

2.2. Giai doan 2019 — 2020:

- Cong suit st dung giudng bénh dat 95 — 100% tré 1én va ngay diéu tri
trung binh dudi 10 ngay.

- S6 1an kham bénh ngoai tr trung binh/nam dat 230.000 lan.

- Tiép tuc thuc hién tot va nang cao nang lyc hoat dong trén cac linh vuc cua
giai doan 2016 — 2018.

- Vé k¥ thuat chuyén mon, thuc hién dugc phau thuat thudc chuyén khoa
ngoai than kinh, ngoai ni¢u, ngoai nhi, xét nghiém vi sinh, giai phau bénh.

PHAN THU TU
NGUON LUC THUC HIEN PE AN

1. Vé nhu ciu nguon luc
1.1. Trinh dp nguén nhan lyc:

- Giam dbc: Co trinh d6 Bac si chuyén khoa II, Cr nhan ly luan chinh tri,
quan ly nha nudc trung, cao cap, trinh d6 C ngoai ngit tr¢ 1én.

- Ph(’) Giam déc: C6 trinh dd Bac si chuyén khoa I/Thac si Bac si tr& 1én,
Trung cap 1y luan chinh tri, ¢6 chirng chi quan 1y bénh vién, trinh d¢ B ngoai ngix
trg 1én.

- Céac Truong phong va Pho Trudng phong: 100% co trinh do dai hoc tro
1n, tir 20% tro 1én c6 ching chi quan ly nha nudce hodac quan ly bénh vién, Trung
cap ly luan chinh tri, 100% co6 trinh d0 B ngoai ngtr tr¢ 1€n.

- Cac Truong khoa va Pho truong khoa lam sang: 100% c6 trinh d6 sau dai
hoc, 20% co trinh d0 Trung cap 1y luan chinh tri va ¢6 ching chi quan ly bénh
vién, 100% co trinh d0 B ngoai ngir tro 1én.

- Cac Truong khoa va Pho truong khoa can 1am sang: 100% co trinh d6 dai
hoc trg 1€n, 20% c6 trinh d¢ Trung cap 1y ludn chinh tri va c6 ching chi quéan 1y
bénh vién, 100% c6 trinh d§ B ngoai ngir tr& 1€n.

- Céc biéu du:{mg/KTV trudng khoa: 100% c6 trinh d6 dai hoc trd 1én, 10%
co trinh d0 Trung cap 1y luan chinh tri. 100% c6 ching chi quan 1y di€éu dudng,
100% co6 trinh d§ B ngoai ngtr trg 1€n.
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- Céac Bac si tham gia kham chira bénh tai cac khoa: 50% co6 trinh d6 sau dai
hoc, 100% co6 trinh do B ngoai ngtr.

’ - Céc diéu dudng, KTV va hd sinh: 20% c6 trinh d6 dai hoc, con lai 1a trung
cap, 100% co trinh d§ A ngoai ngtr.

1.2. 86 lwgng nhén vién dén nim 2020:
- Tong s6 bién ché: 350 giwdng bénh x 1.3 (tir 1.25 dén 1.4) = 455 nguoi.

- Ty 1& co ciu to chirc: Lam sang/(Can lam sang + Dugc)/Quan Iy - Hanh
chinh = 62/19/19 1a phu hop va can doi véi dinh huong phat trién ctia bénh vién.

- Ty 1& co céu chirc danh:

+ DS DH/BS/(PD+HS+KTV) = 1/9/36

+ BS sau dai hoc chiém 50% téng s6 Bac si

+ BSDBH/DS TC=1/2.5

+PD, HS, KTV dai hoc chiém 30% téng s6 BD, HS, KTV.

- Du kién co cdu chirc danh nguon nhan lyc theo ting giai doan (2016 —
2018 va 2019 — 2020) nhu sau:

Bac si Dugrc si PD-HS-KTV

. . . | Tong
Giai doan Sau CD va Khac | .
con
DH PH | PH | TC DH TC Ong

2016 - 2018 30 30 8 20 50 | 192 | 60 | 390

2019 - 2020 40 40 9 21 75 | 205 | 65 | 455

2. Vé co sé ha ting

- Sap Xep, bb tri khoa, phong hop 1y va khoa hoc dé phat huy t6i da co so ha
tang hién c6. Pdng thoi, trong giai doan 2016 — 2020 can dau tu co so vat chat moi
nhu sau:
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Hang muc diu tw xiy dung

S6 tién (triéu dong)

Xay dung khu nha 6 tang dé b tri cac khoa
nhu sau:

- Khoa Vat 1y tri li¢u va phuc hdi chuc nang;

- Khoa Lé&o khoa va Tim mach;

L 1 Khoa Ngoai than kinh; 50.000
- Khoa Nhi;
- Khoa Vi sinh;
- Khoa tham do chirc nang
Xay dung nha dé xe 6 t6 ctru thuong 500
3 | Xay dung hé thong xtr Iy chat thai ran y té 7.500
Tong cong 58.000

(Khoa Nhi hién nay sé dwoc chuyén sang sir dung dé thanh Ildp khoa Thin
nhdn tao)

- Dém bao dién tich dat dé xdy dung: Hién tai bénh vién dugc xdy dung
chiém dién tich 10.500 m?, con lai 16.770 m? du dé xay dung méi cac khoa dé
nang thém giuong bénh 1én 350 giwong trong giai doan 2016 — 2020 (phu luc 5)

- D6i v6i hé thong trang thiét bi hién dang co thi tiép tuc dao tao ngudn nhan
luc d€ phat huy hi¢u qua toi da va ti€p tuc dau tu cac trang thiét bi d¢ dam bao cho
bénh vién hoat dong (Phu luc 3 va phu luc 4): Kinh phi danh cho mua sam trang
thiét bi 12 68.528 triéu dong (phu luc 4).

- Phéi hop vo1 céac td chire, cac don vi trong cong tac xa hoi hoa dé dau tu
cho phat trién khoa hoc k¥ thudt bénh vién.
3. Vé tai chinh:

V¢ tai chinh dua vao cac ngudn sau:

- Kinh phi nha nudc cip hang nam cho bénh vién;

- Thu vién phi tt BHYT;

- Thu vién phi tir bénh nhan khong tham gia BHYT;

- Quy phat trién su nghiép y té ma bénh vién trich lap;

- Nguon xa hoi hoa y té;

- Nguodn dau tu ctua cac Dy an tir Trung uvong.
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4. Ngudn kinh phi dé thwe hién D@ an:
- Kinh phi x4y dung co s& vat chat: 58.000 triéu dong
- Kinh phi mua sim trang thiét bi: 68.528 triéu déng

- Kinh phi ddo tai ngudn nhan luc: Str dung kinh phi dugc cap hang nam cho
cong tac dao tao.

Tong kinh phi: 126.528 triéu dong

PHAN THU NAM
GIAI PHAP PE THUC HIEN PE AN

1. Vé tai chinh

- Nguén tai chinh dé thuc hién D¢ an chu yéu tir ngan sach nha nudc can dbi
hang ndm va cua giai doan 2016 — 2020.

- Tranh tha cac ngudn dau tu tir Trung wong hodc cic to chic qubc té (néu
co).

- Mot sb linh vuc dic biét vé trang thiét bi sé tich cuc thuc hién xa hoi hoa y
te trong bénh vién dé dau tu trang thiét bi.

- Thuc hién tot cong tac thu vién phi va thu tir cac ngudn thu khac dé trich
1ap quy phat trién sy nghiép y t€ nham gop phan thuc hién Dé an.

2. Vé nhén lre

- Tich cuc dao tao nguén nhan lyc dé doi ngli CBVC c¢6 trinh d6 chuyén
mon cao. Bong thoi thuc hién tiéu chuan hoa cac chirc danh trong bénh vién theo
vi tri cong tac dé co co cau, s6 luong, chat luong hop ly, khoa hoc va hiéu qua.

- Thyc hién tot cong tac ddo tao tai chd, ddo tao lién tuc dé khong ngimg
nang cao trinh do cho nhan vién.

- Pay manh cai cach hanh chinh, hoan thién quy trinh kham chita bénh, quy
trinh k¥ thuat chuyén mon trong chan dodn, di€u tri, chdm s6c diéu dudng cho
bénh nhan.

- Nang cao kha ning, kién thuc quan 1y nha nudce, ly luan chinh tri cho doi
ngii Truong, Pho khoa, phong va y thire chap hanh phép lut cho nhan vién. Thyc

hién t6t quy ché dan chi, quy tic Gng xt, xdy dung va day manh phong trao thi
dua trong don vi.

- Quan tam dao tao ngoai ngit va cong ngh¢ thong tin cho nhan vién.
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- Xay dung, thuc hién va dé xuét cac chinh sach dé dao tao, tuyén chon, su
dung do1 ngii can bd y té ¢6 trinh do chuyén sau; co co ché wu dai ddi véi can bo,
nhan vién y té ¢ trinh d6 cao hodc cong tac & cac chuyén khoa can thiét ciia bénh
vién.

- Hop dong theo khdi lugng cong viée véi cac chuyén gia ¢ tuyén trén dé
chuyén giao k¥ thuat chuyén mén.

3. Vé co sé ha ting va trang thiét bi
3.1. Co sé ha tang:

Trong giai doan 2016 — 2020, Bénh vién PKKV Nam Binh Thuan s¢€ tranh
thtl cac ngudn tai chinh dé dau tu xay dung cac hang muc nhu da néu trong Dé an.
DPong thoi tich cuc sir dung ngudn kinh phi duoc cdp hang nim va nguon kinh phi
phat trién sy nghiép y té ctia don vi dé stra chira, bao tri co s¢ vat chat hién tai dam
bao cho hoat dong.

3.2. Trang thiét bi:

Str dung c6 hiéu quéa cac trang thiét bi dang c6 va tich cyc dao tao ngudn
nhan luc mét cach chu dong dé co thé s dung hiéu qua cac trang thiét bi dugc dau
tu trong giai doan 2016 — 2020.

PHAN THU SAU
HIEU QUA KINH TE - XA HOQI

Quy hoach phgit trién Bénh vién DKKV Nam Biqh Thuan giai doan 2016 —
2020 s€ mang lai nhi€u lgi ich va hiéu qua vé mat kinh t€ - xa hoi nhu sau:

1. Bénh vién BPKKV Nam Binh Thuén phat trién dat chuan ctia Bénh vién
PKKYV Hang II hoan chinh s& dap ung t6t nhu cau khdm chira bénh cho nhan dan
2 huyén Puc Linh va Tanh Linh, gitip nguoi dan dé dang tiép can duoc voi dich vu
kham chira bénh c6 chit luong cao, véi chi phi diéu tri bénh phu hop. Vi vdy chic
chan s& gop phan giam dang ké viéc phai chuyén bénh nhan 1én tuyén trén. Qua do
giip giam chi phi kham chira bénh cho ngudi dan va giam qua tai cho tuyén trén.
Piéu nay ro rang s€ co tac dong tich cuc dén an ninh xa hoi, giam ganh nang vé
kinh té cho viéc kham chita bénh cta ngudi bénh, gop phan phat trién kinh té - x&
hoi cho dia phuong.

2. Xay dung va phat trién duoc mot bénh vién da khoa tuyén tinh hién dai va
than thién s€ tao moi truong thuan lgi cho CBVC y té co didu kién lam viéc tot
hon, yén tdm cong tac va tlep can dugc voi cac ky thuét y hoc chuyén séu. Qua do,
gop phan nang cao tay nghé, trinh d6 cho doi ngii can bo y té cia Bénh vién.
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3. Bénh vién DPKKV Nam Binh Thuén phat trién s& gop phan tao méi truong
t6t d& diy manh cong tac nghién ctru khoa hoc, dao tao, chi dao tuyén. Vi vay gop
phﬁn cho su phat trién toan bd mang ludi kham chira bénh tai dia phuong va ctua
tinh Binh Thuan.

PHAN THU BAY
TO CHUC THUC HIEN

1. Ngay sau khi D& an phat trién Bénh vién PKKV Nam Binh Thuén giai
doan 2016 - 2020 dugc phé duyét, Ban Gién} doc Bénh Vié:,n DKKV Nam Binh
Thuén s€ pho bién rﬁmgr rai quy hoach phat trién bénh vién dén tat ca can bd, vién
chtrc trong don vi d€ biét va tich cuc thuc hién.

2. Bénh vién DPKKV Nam Binh Thuén tién hanh xay dung ké hoach hoat
dong hang ndm cua Bénh vién ndi chung va tung khoa, phong noi riéng trén co so
ndi dung Pé an dugc phé duyét.

3. Bénh vién DPKKV Nam Binh Thuén t6 chl'rc’dénh gia két qua thuc hién
quy hoach tirng nam va cé giai doan dé bao cao S Y té va cac co quan chirc nang.

Noi nhén: GIAM POC
- S¢ Y té Binh Thuan;
- Luu.

Ho Phi Long
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Phu luc 1
Danh muc k¥ thuat xét nghiém da thwce hién

STT DANH MUC TINH CHAT THU'C HIEN gl'jl'J
Huyét hoc
1 Phén tich té bao mau ngoai vi Tu dong, nguyén ly tré khang
2 Hct Ly tdm Microhematocrit
3 Hong cau Thu cong trén budng dém
4 Bach cau Thi1 cong trén budéng dém
5 Tiéu cau Thi cong trén lam, gian tiép
6 CTBC Thu cong trén lam
7 TS/TC Thu cong
8 VS Thu cong bang 6ng do VS
9 GS Huyét thanh mau
10 | Rh(D) Huyét thanh mau
11 | KST SR Nhudm giemsa trén lam
12 | KST SR Test nhanh
13 | HBsAg Test nhanh
14 | HIV nhanh Test nhanh
15 |HCV Test nhanh
16 | Giang mai Test nhanh
17 | Anti-HBs Test nhanh
18 | HBeAg Test nhanh
19 | HP test Test nhanh
20 | Dengue Nsl1 Ag Test nhanh
21 | Phan ung chéo Hoa hop truyén mau
22 | Lay mau truyén mau Tui chat déo CPDA-1
23 HbA1lc Ai luc Boronat
24 | Troponin | Dinh luong
25 | BK dam Nhudm Ziehl- neelsen
26 | TPT nudc tiéu tu dong Tu dong 10 TS
27 | KST bR Thu cong
28 | KST BR/phong phu Thu cong
29 | Matuy Test nhanh
30 | Glucose GPO-PAP, end point
31 |Ure UV Urease, Kinetic
32 | Creatinin Acid picric, fixed time
33 | SGOT IFCC, kinetic
34 | SGPT IFCC, kinetic
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GHI

STT DANH MUC TINH CHAT THUC HIEN cHU
35 | Triglycerid GOP-PAP, end point
36 | Cholesterol CHOD-PAP, end point
37 |HDL-c Direct, end point
38 |LDL-c End point
39 | Bilirubin T DMSO, end point
40 | Bilirubin D DMSO, end point
41 | Protein total Biure, end point
42 | Protein urine Red pryrogallol
43 | Calcium TP CPC, end point
44 | Acid Uric Uricase, end point
45 CRP Sinh hoa do duc, fixed time
46 | Amylase E-PNPG?7, kinetic
47 | Alcohol ADH, end point
48 | GGT IFCC, kinetic
49 TQ Ban ty dong
50 | TCK Ban ty dong
49 | Fibrin Ban ty dong
50 | Ion dd Na*, K*, Ca®, pH Phan tich dién cuc chon loc
51 T3 Ban tu dong, Elisa
52 T4 Ban tu dong, Elisa
53 FT3 Ban ty dong, Elisa
54 FT4 Ban tu dong, Elisa
5 | TSH Ban tu dong, Elisa
56 | Khi mau dong mach Tu dong, cartridge

/
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Phu luc 2

Danh muc may xet nghiém hién co

Stt | Danh muc Nuéc SX | Nim | Nguon S6
SD luong
1 | Sinh héa BTD Screenmaster Y 2004 | SYT 01
2 | Sinh hoa BTD Erba Chem 7 buc 2011 | BV 01
3 | Huyét hoc Cell dyn 1800 My 2011 | BV 01
4 | Huyét hoc Celltac 6420K Nhat 2013 | DHMT 01
5 | May doc Elisa Stat fax 4200 My 2013 | DHMT 01
6 | May rura Elisa Stat fax 2600 My 2013 | DHMT 01
7 | May lic Elisa Stat fax 2200 My 2013 | DHMT 01
8 | May rua Elisa Rayto TQ 2009 | BV 01
9 | May nudc tiéu U500 My 2014 | BV 01
10 | KHV Novex Holland | 2005 | EC 01
11 | KHV Olympus CX21 Philipin | 2010 | Bv Lao 01
12 | KHV Olympus CX22 TQ 2015 | BV 01
13 | Ly tdm Kubota 2420 Nhat 2014 | BV 01
14 | Ly tdm Teco My 2010 | SYT 01
15 | Noi hap Sturdy P.Loan |2014 |BV 01
16 | Tt am Gemmy P.Loan |2010 |SYT 01
17 | Ta say Memmert Puc 1995 | Unicef 01
18 | Hom lanh Electrolux Denmark | 2001 | SYT 01
19 | T da Acson Anh 1994 | S6t rét 01
20 | Tu lanh Tropical Y 1995 | BV 01
21 | Tu lanh Hitachi Nhét 1997 | HIV 01
22 | Tu lanh Panasonic VN 2008 | BV 01
23 | Tu mat Alaska VN 2010 | BV 04
24 | T trir mau Korea 2013 | DHMT 02
25 | Tu hat Bass 11 VN 2012 | Bv Lao 01
26 | May HbAlc Clover seft HQ 2015 | BV 01
27 | May mién dich SelexOn HQ 2016 | BV 01
28 | May sinh hoa Tb A25 TBN 2013 | DHMT 01
29 | Dién giai Combiline Dirc 2010 | SYT 01
30 | May khi mau I-stat 1 Singapore | 2013 | DHMT 01
31 | May nudc tiéu Teco 101 My 2010 | SYT 01
32 | Hematocrit Hettich 20 Drrc 2004 | EC 01
33 | Ly tdm Kubota 2010 Nhat 1997 | HIV 01
34 | KHV Nikon Nhat 2006 | SR 01
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Phu luc 3
Danh muc trang thiét bi hién c6 ctia Bénh vién (c0 gia tri lon)

A. KHOI CAN LAM SANG:

n A, as So Pon gia Thanh tién
Stt Tén thiet bi lwrong (@ ngg) (ddng)
|. Khoa CDHA:
01 | Hé thong chup cong hudng tir 01 |18,805,362,133 | 18,805,362,133
02 | Méay CT-Scanner 8 14 cat 01 | 9,768,730,000 | 9,768,730,000
03 | May X quang tang sang truyén hinh 01 1,495,305,000 | 1,495,305,000
04 | May chyup X quang C Arm 01 | 1,826,089,370 | 1,826,089,370
Tf;ng gia tri 31,895,486,503
I1. Khoa Ngi soi — TDCN:
01 | Hé thong noi soi da day —dai trang | 01 | 1,438,400,860 | 1,438,400,860
02 | BO noi soi da day 6ng mén 01 916,650,000 | 916,650,000
03 | May siéu 4m mau 4D 3 dau do 01 | 1,394,925000 | 1,394,925,000
04 | May siéu &m mau 3500 01 669,000,000 | 669,000,000
Tong gia tri 4,418,975,860
I11. Khoa Xét nghiém:
01 | May xét nghiém sinh hoa A25 01 553,372,589 | 553,372,589
02 | May xét nghiém huyét hoc 01 300,993,000 | 300,993,000
03 | May xét nghiém khi mau 01 291,448,503 | 291,448,503
04 | Hé théng xét nghiém Elisa 01 275,380,384 275,380,384
05 | May xét nghiém dién giai 01 130,725,000 | 130,725,000
06 | May xét nghiém HbA lc 01 99,750,000 99,750,000
Tong gia tri 1,651,669,476
IV. Khoa Kiém soat nhiém khuan:
01 | May giat vat cong nghiép 32Kg 02 422,034,922 | 844,069,844
02 | Noi hap tiét tring nhiét do thap 01 | 1,558,990,094 | 1,558,990,094
03 | May rira va khir khuan dung cu 01 625,250,066 | 625,250,066
04 | May séy va bao quan dung cu 01 241,375,607 241,375,607
Tong gia tri 3,269,685,611
V. Phong HCQT:
01 | T lanh luu trit tir thi 01 | 449,731,170 | 449,731,170
Tong gia tri 449,731,170
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B. KHOI LAM SANG:

I. Khoa Kham bénh:

01 | Hé thong nodi soi TMH 01 166,950,000 | 166,950,000

02 | Ghé may nha khoa 01 150,000,000 | 150,000,000

03 | Bo diéu tri TMH + Ghé 01 69,080,000 69,080,000

04 | Kinh hién vi kham mat 01 99,500,000 99,500,000
Tong gia tri 485,530,000
I1. Khoa Cap ctru:

01 | Hé thong C PAP 02 59,000,000 | 118,000,000

02 | May Monitor theo doi bénh nhan 01 141,392,000 141,392,000

03 | May pha rung tim (shock dién) 01 221,556,228 | 221,556,228
Tong gia tri 480,948,228
I11. Khoa Hoi strc tich cure:

01 | May Monitor theo doi bénh nhan 02 141,392,000 282,784,000

02 | May gitp thd c6 C PAP 02 59,712,000 | 119,424,000

03 | May siéu mau 4D 01 | 1,544,430,680| 1,544,430,680

04 | May pha rung tim (shock dién) 01 99,000,000 99,000,000

05 | May gitip thd ESPPIT 01 420,000,000 | 420,000,000

06 | Long ap so sinh 03 144,000,000 | 432,000,000

07 | May chay than nhan tao 05 343,688,181 | 1,718,440,905

08 | Hé théng xur Iy nuoc chay than nhan | 01 606,675,228 606,675,228

tao
Tong gia tri 5,222,754,813
IV. Khoa Ngi I:

01 | Hé thong hd tro thd N CPAP 01 85,000,000 85,000,000

02 | May pha rung tim (shock dién) 01 99,000,000 99,000,000

03 | May Monitor theo ddi bénh nhan 01 178,427,287 | 178,427,287
Tong gia tri 362,427,287
V. Khoa Noi II:

01 | Méay Monitor theo ddi bénh nhan 01 178,427,287 | 178,427,287
Tong gia tri 178,427,287
V1. Khoa Noi II1:

01 | May kéo dan cot song 01 249,619,160 249,619,160

02 | May dién xung tr liéu 01 71,579,474 71,579,474

03 | Thiét bi siéu 4m diéu trj da tan 01 49,000,000 49,000,000

04 | Thiét bi tap phuc hdi chirc ning 01 159,958,783 | 159,958,783

nhom co vung than trén

05 | Thiét bi tap phuc hoi chirc ning 01 174,500,490 174,500,490

nhom co vung thin gitra

06 | Thiét bi tap phuc hoi chirc ning 01 168,683,807 | 168,683,807
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nhom co than va ba vai

07 | Thiét bi tdp phuc hoi chirc ning 01 218,125,613 | 218,125,613
nhom co khép gbi
08 | Thiét bi tap phuc hoi chirc ning 01 177,408,832 | 177,408,832
dang khép dui
09 | Thiét bi tap phuc hoi chirc ning 01 279,200,784 | 279,200,784
nhom co chi dudi
Tong gia tri 1,548,076,943
VI1I. Khoa Ngoai II:
01 | Kinh hién vi phau thuat mat 01 498,080,000 | 498,080,000
02 | Ghé may nha khoa cao cap 01 99,800,000 99,800,000
03 | Bo kham diéu tri TMH + Ghé 01 69,080,000 69,080,000
04 | B kham dicu trj TMH + Ghé 01 127,944,971 | 127,944,971
(H.Quoc)
Tong gia tri 794,904,971
VIIl. Khoa phiu thuit GMHS:
01 | He¢ théng may chinh dung trong 01 1,713,840,000 | 1,713,840,000
phau thuat noi soi 6 bung
02 | M4y gay mé kém theo may giup tho | 01 723,450,000 723,450,000
03 | May gay mé 02 187,389,000 | 374,778,000
04 | Méay Monitor phau thuat 02 246,769,555 | 493,539,110
05 | May mo dién cao tan 01 164,325,000 | 164,325,000
06 | Ban mo da nang 03 365,301,119 | 1,095,903,357
07 | Ban mo chin thuong chinh hinh 01 339,001,597 | 339,001,597
Tong gia tri 4,904,837,064
IX. Khoa Phu sin:
01 | May si€u am tréng den 01 395,000,000 395,000,000
02 | May soi o tr cung 02 141,589,469 283,178,938
03 | May Monitor theo doi san khoa 02 68,500,000 137,000,000
Tong gia tri 815,178,938
X. Khoa Nhi:
01 | Hé thong hd tro thg N CPAP 01 85,000,000 85,000,000
Tong gia tri 85,000,000

Tong gia tri: 56,563,634,151 dong

(Nam muoi sau ty, nam trdm sau muoi ba tri€u, sau trdam ba muoi bon ngan, mot

tram ndm muoi mot dong)
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Phu luc 4
Danh muc trang thiét bi can dau tu cho bénh vién

giai doan (2016 — 2020)

A. KHOI CAN LAM SANG:

Stt Tén thiét bi S6 Pon gia Thanh tién
lwgng (dong) (dong)
. Khoa CPHA
01 | May chup X-Quang nhil anh 01 | 2,700,000,000 | 2,700,000,000
02 | May rira phim tu dong 02 160,000,000 | 320,000,000
Tong gia tri 3,020,000,000
I1. Khoa Ngi soi — TDCN
01 | May do chtic nang ho hap 01 125,000,000 | 125,000,000
02 | May do dién nio 01 670,000,000 | 670,000,000
03 | May siéu 4m xuyén so 01 570,000,000 | 570,000,000
04 | B0 soi bang quang 01 370,000,000 370,000,000
05 | Bo soi duong mat 01 435,000,000 | 435,000,000
06 | BO noi soi tiéu hoa nhi 01 | 1,300,000,000 | 1,300,000,000
Kinh phi dau tu: 3,470,000,000
I11. Khoa Xét nghiém sinh héa — Huyét hoc:
01 | May XN sinh héa tu dong AU 680 01 | 3,600,000,000 | 3,600,000,000
02 | May xét nghiém mién dich tw dong | 01 | 4,100,000,000 | 4,100,000,000
(Combas E411)
03 | May khi méau ( Easy bloodgas ) 01 690,000,000 | 690,000,000
04 | May XN nhom mau ty dong (Ortho | 01 | 3,900,000,000 | 3,900,000,000
Auto Vue innova )
05 | May XN dong mau tu dong 01 | 2,500,000,000 | 2,500,000,000
06 | May ly tim lanh 01 | 1,200,000,000 | 1,200,000,000
07 | Tu an toan sinh hoc 01 380,000,000 | 380,000,000
08 | May xét nghiém huyét hoc tu dong | 01 | 1,800,000,000 | 1,800,000,000
hoan toan ( Siemen )
09 | Tu say 02 74,000,000 | 148,000,000
10 | Noi hap 02 90,000,000 | 180,000,000
Kinh phi dau tu: 18,498,000,000
IV. Khoa xét nghiém Vi sinh:
01 | May dém khuan lac 01 450,000,000 | 450,000,000
02 | May dinh danh vi khuan va khang 01 | 3,400,000,000 | 3,400,000,000
sinh dd (Vitek 2 Compact 60)
03 | May cat nudc 01 30,000,000 30,000,000
04 | May cay mau 01 120,000,000 | 120,000,000
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05 | Kinh hién vi Olympus CX22 02 25,000,000 50,000,000
06 | Tu lanh 4m sdu 01 65,000,000 65,000,000
07 | Tuam 02 50,000,000 | 100,000,000
08 | May ly tim Ong nghiém 01 45,000,000 45,000,000
09 | May ly tdm thé tich 16n 01 85,000,000 85,000,000
10 | May xtr Iy mdé (Microm STP 120) 01 165,000,000 | 165,000,000
11 | May dac khéi (Thermo Micro EC 01 210,000,000 | 210,000,000
350-1)
12 | May nhudm tiéu ban (Sakura Tissue | 01 95,000,000 95,000,000
Tek Drs 200)
13 | Bé 6n nhiét ( Lecia Hi 1210) 01 45,000,000 45,000,000
14 | Tu say (Memmert) 01 71,000,000 71,000,000
15 | Kinh hién vi c6 camera kiét n6i may | 01 85,000,000 85,000,000
tinh (Olympus)
16 | Tu an toan sinh hoc 02 55,000,000 | 110,000,000
17 | Noi hap 01 90,000,000 90,000,000
Kinh phi dau tu: 5,216,000,000
V. Khoa KSNK
01 | May giat, vat cong nghiép (32Kg) 02 420,000,000 | 840,000,000
02 | Noi hap, say 2 budng loai 250 lit 02 250,000,000 | 500,000,000
03 | May ép thi cong nghiép 01 180,000,000 | 180,000,000
04 | Tu say dién cong nghiép 02 71,000,000 | 142,000,000
T(R)ng gia tri 1,662,000,000
B. KHOI KHOA LAM SANG:
I. Khoa Cap ciru:
01 | May gitip tho nhi 01 700,000,000 | 700,000,000
02 | Hé thong CPAP 6 dau 01 120,000,000 | 120,000,000
03 | May do ECG 01 46,000,000 46,000,000
04 | May siéu &m mau 4D 01 | 1,350,000,000 | 1,350,000,000
T(R)ng gia tri 2,216,000,000
I1. Khoa Hai sitc tich cuc
01 | May tao nhip tim ngodi co thé 01 140,000,000 140,000,000
02 | Bo dan luu mang phoi 01 120,000,000 | 120,000,000
03 | May Monotor va dung cu do dong 01 170,000,000 170,000,000
mach xam 14n (nguoi 16n va tré em)
04 | Hé thong CPAP — Oxy 4m tuong 01 120,000,000 | 120,000,000
(6 dau tho)
05 | May thé chuyén biét cho nhi 01 700,000,000 | 700,000,000
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06 | May do dién tim nhi 01 48,000,000 48,000,000
07 | Bo dat noi khi quan nhi 01 87,000,000 87,000,000
08 | Ban sudi am tré so sinh 01 180,000,000 | 180,000,000

Tf;ng gia tri 1,565,000,000

I11. Khoa ngi I:

01 | Hé thong CPAP — Oxy am tuong 01 120,000,000 | 120,000,000

(10 dau tha)

02 | May Monitor 02 160,000,000 | 320,000,000
Tong gia tri 440,000,000
IV. Khoa ni II:

01 | Hé thong CPAP — Oxy am tuong 01 120,000,000 | 120,000,000

(5 dau tho)

02 | May Monitor 02 160,000,000 | 320,000,000
Tong gia tri 440,000,000
V. Khoa Ngi III:

01 | Hé thong CPAP — Oxy am tuong 01 120,000,000 | 120,000,000

(5 dau tho)

02 | May Monitor 02 160,000,000 | 320,000,000
Tong gia tri 440,000,000
VI. Khoa Vit Iy tri liéu phuc hdi chirc niing:

01 | May Lade diéu trj 01 500,000,000 | 500,000,000

02 | May diéu tri song ngin 01 350,000,000 | 350,000,000

03 | May vi sobng xung va lién tuc 01 450,000,000 450,000,000

04 | May diéu tri dién tir tuong 01 250,000,000 | 250,000,000

05 | May diéu tri tan so thap 01 150,000,000 | 150,000,000

06 | May siéu am diéu tri 01 120,000,000 | 120,000,000

07 | May diéu tri bang dong giao thoa 01 300,000,000 | 300,000,000

08 | May kich thich than kinh co 01 180,000,000 | 180,000,000

09 | May thay liéu diéu tri 01 700,000,000 | 700,000,000

10 | May nhiét trj liéu 01 250,000,000 | 250,000,000

11 | May diéu tri Oxy cao cap 01 900,000,000 | 900,000,000

12 | May kéo dan cot song 01 250,000,000 | 250,000,000

13 | May pha rung tao nhip tim 01 400,000,000 | 400,000,000
Tong gia tri 4,800,000,000
VII. Khoa Tim mach — L0 khoa:

01 | May tho 01 800,000,000 | 800,000,000

02 | May do ECG 01 50,000,000 50,000,000

03 | May dién tim gang siic 01 500,000,000 | 500,000,000

04 | May do luu huyét nfo 01 170,000,000 | 170,000,000

05 | May tao Oxy di dong 01 10,000,000 10,000,000

06 | May Monitor 02 150,000,000 | 300,000,000
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07 | May siéu am tim 01 1,300,000,000 1,300,000,00
0
Tf;ng gia tri 3,130,000,000
VIIIL. Khoa Than nhin tao:
01 | May chay thin nhan tao 10 350,000,000 | 3,500,000,000
02 | Hé thong nuéc RO 01 380,000,000 380,000,000
03 | Hé thong rira man loc 01 20,000,000 20,000,000
Tong gia tri 3,900,000,000
IX. Khoa Ngoai than kinh
01 | Bo dung cu phau thuit so nio 02 400,000,000 800,000,000
02 | Dung cu khoan céc loai 02 30,000,000 60,000,000
03 | B6 dung cu phau that tiét niéu 01 500,000,000 500,000,000
Tong gia tri 1,360,000,000
X. Khoa Ngoai tong hop
01 | B6 dung cu phau thuat nhi (mo ho) 02 150,000,000 300,000,000
02 | Bo dung cu phau thuit ndi soi nhi 01 650,000,000 650,000,000
03 | B6 dung cu thao 16ng rudt 02 130,000,000 260,000,000
Tong gia tri 1,210,000,000
XI. Khoa Ngoai chin thwong chinh hinh:
01 | Bo dung cu phau thuat chan thuong 01 1,800,000,000 | 1,800,000,000
chinh hinh
02 | B6 dung cu phau thuat cot song 01 300,000,000 300,000,000
03 | Ban mo chan thuwong chinh hinh 01 250,000,000 | 250,000,000
T(R)ng gia tri 2,350,000,000
XII. Khoa Ngoai II ( cac chuyén khoa ):
Chuyén khoa mit:
01 | May siéu am B (mat) 01 700,000,000 700,000,000
02 | May Laser Yag (ban duc bao sau 01 1,300,000,000 | 1,300,000,000
thity tinh the)
03 | B6 dung cu phau thuat mat 01 250,000,000 250,000,000
04 | May Laser mit (ngtra ting ap) 01 620,000,000 620,000,000
Tong gia tri 2,870,000,000
Chuyén khoa Tai Miii Hong:
01 | B0 dung cu phau thuat ndi soi (mo 01 600,000,000 600,000,000
xoang)
02 | Bo dung cu soi thuc quan dng cimg 01 250,000,000 250,000,000
03 | BG dung cu soi treo thanh quéan 01 220,000,000 220,000,000
04 | Bo6 dung cu phau thuat Tai (vanhi— | 01 220,000,000 220,000,000
mili tai — xuong cham)
Tong gia tri 1,290,000,000

Chuyén khoa RHM
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01 | Ghé may X-Quang rang (tai ghé) 01 350,000,000 350,000,000
02 | Bo dung cu cao voi ring bang siéu 01 75,000,000 75,000,000
am
Tong gia tri 420,000,000
Chuyén khoa Da liéu:

01 | May laser diéu trj bénh da lidu | 01 350,000,000 | 350,000,000
Tong gia tri 350,000,000
XIII. Khoa Phu san:

01 | M4y soi cd tir cung 01 150,000,000 | 150,000,000

02 | May siéu &m mau 4D 01 | 1,350,000,000| 1,350,000,000
Tf;ng gia tri 1,500,000,000
IVX. Khoa Nhi — So sinh

01 | Hé thong CPAP — Oxy 4m tudng 01 120,000,000 | 120,000,000

(10 dau tho)

02 | May sdc dién nhi 01 220,000,000 | 220,000,000

03 | May Monitor 01 160,000,000 | 160,000,000

04 | May giup tho tré em 01 700,000,000 | 700,000,000

05 | BO dung cu dat CVP (tinh mach 01 60,000,000 60,000,000

trung tam)

06 | May Monitor va dung cu do dong 01 170,000,000 170,000,000

mach xam lan

07 | B6 dung cu do 4p luc bang quang 01 45,000,000 45,000,000

08 | Pén chiéu vang da 2 mat 03 90,000,000 | 270,000,000

9 | Long 4p so sinh 05 150,000,000 | 750,000,000

10 | Giudng so sinh 10 2,600,000 26,000,000

11 | Bo dung cy dan luu mang phoi 01 120,000,000 | 120,000,000
Tong gia tri 2,641,000,000
VX. Khoa PT-GMHS:

01 | May gay mé nhi 01 650,000,000 | 650,000,000

02 | May giup tho nhi 01 700,000,000 | 700,000,000

03 | May Monitor 05 160,000,000 | 900,000,000

04 | Ban mo nhi 01 250,000,000 | 250,000,000

05 | DPén md 03 190,000,000 | 570,000,000

06 | May gdy mé kém theo méy giup tho | 02 720,000,000 | 720,000,000

07 | May phau thuét noi soi 6 bung 01 | 1,700,000,000| 1,700,000,000

08 | May cat dot cao tang 01 250,000,000 | 250,000,000
Tong gia tri 5,740,000,000

Té6ng kinh phi dau tu : 68,528,000,000

(Sau muoi tdm ty, ndm tram hai muoi tdm tri¢u dong)
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Dién tich xay dung va dién tich san sir dung ciia bénh vién

Phu luc 5

S6 Cac khu nha §6 Két cau chinh DT Tong DT
TT tang xay dung san su
(m2) | dung (m?)
1 | Khu Hanh chinh 3 | Bé tong cbt thép 300 900
2 | Khoa Dinh dudng, cén tin 1 | Bé tong cbt thép 300 300
3 | Khoa KSNK 1 | Bé tong cot thép 250 250
4 | Khoa Kham bénh 2 | Bé tong ct thép 350 700
5 | Khoa cap ctru - HSTC 2 | Bé tong ct thép 400 800
6 | Khoa PT-GMHS 1 | Bé tong cbt thép 250 250
7 | Khoa CBHA- XN 2 | Bé tong ct thép 250 500
Khu nha 6 tang (gom khoa ’
8 | Duoc, San, Nhi, Ngoai 1, 6 | Bé tong cot thép 940 5640
No6i 1 va YHCT-VLTL)
9 | Khoa Noi 2 1 | Bé tong cot thép 300 300
10 | Khoa Noi soi, CTCH 2 | Bé tong cot thép 400 800
11 | Khoa Ngoai 2 2 | Bé tong ct thép 350 700
12 | Khoa San (cii) 2 | Bé tong ct thép 300 600
12 | Nha xe 1 Sat-tén 160 160
13 | San vuon va hé théng XLNT 5950 5950
Cong 10.500 17.850
- Tong dién tich dat cua Bénh vién: 27.270 m?
- Dién tich dat da xay dung: 10.500 m?
- Dién tich dat con lai chua xdy dyung: 17.770 m?
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